DRAFT Report of the Meeting of Silkstone Parish Council Business Development Plan Working Party held on Monday 20th July 2020 via Zoom Conferencing facilities as permitted by paragraph 10 of the Local Government Act 1972. 
PRESENT
Meeting Chaired by: Cllr Richard Leech  
Zoom Host: Richard Bell, Parish Clerk 
Councillors: Derek Liddell, Peter Millar, Debra Smith and Meryl Liddell.
WP20-001 APOLOGIES
NOTED to accept apologies from Meryl Liddell.   
WP20-002 DECLARATIONS OF INTEREST

NOTED that there are no declarations of interest. 
WP20-003 BUSINESS DEVELOPMENT PLAN 2020-2023 
Further to the item on the agenda item of the July Parish Council meeting (Draft Minute Reference 20-numbered raised by Alan Thompson; it was resolved by Council to set up a Working Party to develop a Business development Plan for submission to Council. 

Richard Leech thanked the Clerk for emailing the historical Business Plans; the last one expiring in 2019 together with a draft scoping document. One of the reasons progressing the Business Plan/Forward Plan was that in the past the Council had specific things that Councillors wanted to do which were then brought to Council and if approved they then led with the project. 
For example, the Children’s playground on Martin Croft by a previous Councillor and the Huskar Community Rooms – these were successful and ran until the period of Office ending May 2019. Whilst it has been raised at a previous Council meeting later in 2019 it has not been formally adopted into a specific plan. 

At this moment in time, there is enthusiasm for projects and funding available within the budget; it does not matter if its small things like the Christmas Trees in the villages or larger longer term projects such as traffic calming. It’s all down to what we want to achieve as a Council, whether that is assisting with youth provision or those most vulnerable and socially isolated members of the parish. Apart from having funding available, following the fantastic response from volunteers across the Parish we have the potential for a lot of help from the community. 
The Working party should think about what ideas each one has and incorporating that into a new Business Plan, looking at what previous plans have done before. 

We need to look at the old document and bring it up to date for the period up to the expiry of this period of office in May 2023. 

Richard Leech opened up the discussion as to what members of the working party would like to see or things that they thought parishioners would like to see? 

Alan Thompson agreed that it would be a shame to lose the volunteers that have come forward and wondered if we should make the parish fair an annual event but try and get volunteers to ‘own it’.
Richard Leech agreed that it the thing is right, people will want to be involved. Even though things like the Neighbourhood Plan has not had a massive response, with over 80 volunteers coming forward to assist following the Covid-19 emergency. 

Alan Thompson made reference to the NALC ‘Points of Light’ document circulated recently by Derek Liddell and one thing that particular appealed to him on page 32 was the “Y Zone” for youth engagement with volunteers running, a space for soft drinks bar, air football table and youth workers being available in partnership with BMBC or other agencies; support to this type of initiative was welcomed by Peter Millar. 

The Clerk confirmed that the BMBC youth worker had already been down to the MUGA area and engaged with local children. Richard Leech hoped that this would be the case every Wednesday evening. It’s probably 10 years since we’ve had this in our parish due to resources going tgo more perceived needier areas in the Borough. Maybe we could either work in partnership or assist financially with the cost of a Youth worker. 

Mick O’Rourke used to go down and as a result anti-social behaviour dropped dramatically; it’s all about them wanting to ‘own it’. Alan Thompson said it’s always the same 12-16 age group that seems to have no provision. Richard Leech agreed that there’s plenty for younger children to do and those that play sport, especially cricket are well catered for. 
Substance abuse is an ongoing issue as well as youths from different areas congregating behind the MUGA, although it’s certainly is not isolate to our part of the Borough. 

The Clerk said that most of the issues of concern raised by residents and Councillors relates to speeding within and through the parish and perhaps we can engage with the schools to target parts of the villages with hand-held speed devices that the Parish Council could purchase outright or explore schemes with South Yorkshire Police. 
Richard Leech agreed that it has been an ongoing problem for years and part of the reason why speed bumps were installed in Silkstone Common. Peter Millar thought that speeding had improved slightly on the A628 during ‘lockdown’ but that it has deteriorated through the villages; he has noticed particularly heading out of Silkstone Common towards Dodworth but there have also been recent examples of excessive speeding on Ladyroyd and Cone Lane. 
Richard Leech thought that Speed Indicator Devices (SID’s) were very expensive but it might be worth exploring the cost. There have been schemes in the past where volunteers have used handheld devices and the Police have followed up excessive speeding by way of a ‘warning’ letter. 
The Clerk asked if the Parish Council had in the past engaged with BMBC Highways about having speed signs. Richard Leech said that the two such signs on the way into Silkstone from Hoylandswaine were very old and that BMBC were less than “obliging” when we last attempted to get traffic calming measures installed including a crossing at the petrol station/co-op following the last fatality. In the end, the Parish Council paid for the ‘Dragons Teeth’ road markings. 

Debra Smith seemed to recall that at the time of the above, the cost of a speed indicator was £20,000 and wondered if prices had come down; we do have reserves that could fund this but it would need some form of business case before we spent that much public money. 

The Clerk said that in the ‘Clerk’ magazine, one firm was advertising “Portable Speed Signs – designed exclusively for community use” which were battery operated and lightweight, allowing them to be moved around from village to village. Richard Leech said it would be interesting to find out how much this would cost. The Clerk will make enquiries and report back. Alan Thompson said that it may be worthwhile asking Ward Councillors to see if they would support any such initiative. 

Debra Smith thinks that doing something about speed would be supported by parishioners and that we should definitely explore. 

On the issue of embracing volunteers and community spirit, Debra Smith thought that we need to have things like youth provision but also an annual series of events, like ‘civic awards’ or getting someone to turn on Christmas lights, have carols; then in the spring have best garden completions or open gardens week etc. Richard Leech agreed and cited Thurgoland and Cawthorne as Parish Councils that did that sort of thing. Debra Smith thought this may engender great community spirit at low cost in terms of spend but would need time for organising. 
Meryl Liddell took over from Derek Liddell and joined the meeting and said that we could do things like treasure hunts and Easter egg hunts for adults and children. At the same time, use it as a litter picking exercise. Debra Smith mentioned community walks. 
Perhaps a doing an Horticultural event or Harvest festival was suggested by Meryl Liddell. Richard Leech said promoting events via social media was the way forward; some of the volunteers from ‘Huskars Helping Hands’ had set up a Silkstone Facebook page. 

Debra Smith reminded the group that we are talking about a serious of plans for the next 3 years so it could ‘grow organically’. The longer between events results in more volunteers dropping out of helping and losing interest. 
Meryl Liddell said we needed to be mindful of not putting additional work on the Clerk and that Councillors and/or volunteers needed to lead on these things. Alan Thompson agreed and said that if we were running three events, asking volunteers if they would like to get involved. 

Berneslai Homes have given permission for us to install a Christmas tree on Hillside in Silkstone; Richard Leech has been investigation how to anchor the tree into the ground. In terms of Silkstone Common, the Clerk suggested writing to the homeowners opposite the ‘The Roses’ area of land owned by the Parish Council; Richard Leech flagged up a concern about it being within close proximity of Highways. 
The Clerk mentioned a previous thought about asking existing hanging basket sponsors if they wanted to sponsor Christmas lights over the festive period for a nominal cost of say £25. It would be fairly easy to canvass opinion. 

Debra Smith had an additional idea about turning Silkstone Common Recreation Ground into a cycling/mountain biking area with ramps, trees etc. Alan Thompson agreed it sounded like a good idea and maybe we should look to be putting forward alternative proposals to BMBC. 

There was a discussion about the merits of such schemes and how this could compliment the SCRSA and their progress to obtain the lease from BMBC. 

WP20-003 Conclusions and Actions 

Richard Leech thinks we can easily achieve some immediate initiatives and come up with an action plan.

· Christmas Trees & Lights 2020: Richard Leech to progress. 

· Speed Reduction initiatives 2020 – 2023: Clerk to investigate and report. 

· The aim is to pull together a draft action plan for the September meeting. 

20-021 DATE OF NEXT MEETING
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SILKSTONE PARISH COUNCIL

Business Plan 2020 - 2023

1. MISSON STATEMENT

To improve the quality of life for the residents in and visitors to Silkstone and Silkstone Common.

2. STRATEGIC OBJECTIVES

To assist in the creation of a socially inclusive and economically viable community,   embracing all residents irrespective of age, culture, income, race or religion and which seeks to develop their wellbeing, knowledge, understanding and mutual co-operation.

To provide high quality, efficient, cost effective and sustainable services.

To promote and encourage the provision of a range of leisure, social, recreational and

        community educational facilities in the Parish.

To provide a channel for the views and expressions of the local community and to be responsive to its needs and aspirations

· To consult with and listen to the local community and implement their views where appropriate.

To develop partnership and agency working with public and private sectors in terms of resources and finance for the benefit of the community

To develop the role of the Council under the concept of the Local Council Awards scheme and to achieve appropriate awards


To liaise with and support local community associations

3. PRINCIPLES

In all its actions, the Council will take into account, and where appropriate act in accordance

with, the principles enshrined in relevant legislation and best practice for:

Equal Opportunities

Best Value

 Crime and Disorder 

  Disability Discrimination

Age Discrimination 

Equality for all

  Local Council Awards Scheme

  General Data Protection Regulations and Freedom of Information Act

Councillors agree to abide by the NALC standard Code of Conduct when they accept office. All Parish Council meetings will be held in accordance with the adopted Standing Orders and Financial Regulations of the Parish Council.

4. THREE YEAR PLAN

Some Achievements from the previous 4 years:-

Secured 125 year lease of War memorial and congregation area in 2013.
Successful grant funding and payment from Council‘s own funds to re-surface congregation area and provide remembrance benches, York stone apron to war memorial, analemmatic sundial and hopscotch.
Secured 125 year lease of Jays Wood, Silkstone Common from Barnsley MBC 
Secured a public works loan to complete the construction of the Huskar Community Rooms in Silkstone
Successful grant funding from Sport England for drainage works to Silkstone Recreation ground (works to commence summer 2016)
Awarded foundation level in the Local Council’s award scheme having previously held quality Council status under the Quality Council’s scheme.
The Key Objectives for the four years 2020 - 2023 are:

Increase Parish Council reserves towards £30,000

Lead on improvement works to the A628 crossing in partnership with Barnsley MBC Highways and local organisations.

To seek grant funding to create a community facilities hub adjacent to the community centre to include a trim trail, picnic area and tree planting as well as a nature or heritage trail in Conroyd Wood.
To assess the feasibility of Neighbourhood Planning for the Parish and facilitate the creation of a steering group to move forward with a plan if feasible.
Continue to build on Quality status to improve partnership working with Principal Local Authority.

Seek, where appropriate and economically advantageous, the devolvement of services from the Principal Authority where this would lead to an improvement for local residents.

To continue the search for suitable allotment land in the Parish to create an additional site.
To work in partnership with CARE on improvement works to Jays Wood, Silkstone Common
Continue to maintain the Silkstone recreation ground and sports pavilion to a high standard.
To seek grant funding for refurbishment works to the Silkstone War Memorial
To work with Barnsley MBC in the promotion and grant funding application for improvement works to the Silkstone waggon way to create a tourist attraction.

To inspect and manage the Parish Council’s woodlands at Conroyd Wood, Orchard wood and the Chestnuts.

To inspect Parish Council owned land listed on the land terrior.

To inspect street furniture and monuments in Parish Council ownership.

To inspect and maintain the Silkstone recreation ground car park, MUGA and youth shelter.

To assist Silkstone church with the organisation of an annual Armistice Day Service at the War Memorial.

All new Councillors to attend new Councillor training as soon as possible after joining the Council. All Councillors and the Clerk to attend training conferences/sessions within the constraints of the training budget.
5.  2020-2023 Action Plan

6. 2020–2023 Budget Forecast 
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