SILKSTONE PARISH COUNCIL

TERMS OF REFERENCE FOR SILKSTONE PARISH COUNCIL’S STAFFING COMMITTEE

N

This Committee of Silkstone Parish Council (SPC) is to be known as the Staffing Committee.
The Committee shall include Parish Councillors only :

Chairman to be the current Vice Chairman of the Parish Council
+ any other 2 Councillors — to be appointed at the annual meeting of the Parish Council each May.

The appraiser and Chairman of the Parish Council may not be on the staffing committee.
Purpose and Objectives of the Staffing Committee

- To oversee the appraisal process, appointment process and any staffing issues relating to the
post/s of Parish Clerk & Responsible Finance Officer. (The Parish Clerk will be responsible for
the line management of any other staff and report any issues to the Staffing Committee).

Powers of the Staffing Committee

- To approve the Staff Development Scheme which includes member feedback forms and the
appraisal forms for completion by the Clerk and the appraiser.

Meetings of the Staffing Committee

A meeting of the Staffing Committee will take place upon the request of the Parish Clerk or
Chairman of the Parish Council to discuss any concerns relating to the post of Parish Clerk and/or
Responsible Finance Officer.

A meeting will also take place if there are any areas of concern to be discussed following the Clerk
and/or Responsible Finance Officer’s appraisal which is held in August each year.

In any case the Chairman of the Staffing Committee will be copied the Clerk’s appraisal and
members comments following the appraisal meeting. He will report on the appraisal process to the
Parish Council at their next meeting.

This Terms of Reference Document was adopted by approved by Silkstone Parish Council at
their meeting on 4 February 2019
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